Commissioner fills 
two top positions 


Roger Nutt and Melvin Lehr are the 
two most recent upper management ap- 
pointments made by Commissioner 
Louis J. Gambaccini. Nutt, 38, was 
named Director of Financial Man- 
agement and Lehr, 40, Director of Plan- 
ning and Research. 


Roger Nutt 


The Commissioner has gathered DOT 
units which directly affect financial man- 
agement into Nutt’s newly-defined area 
in an effort designed to increase finan- 
cial accountability and effective plan- 
ning. The Divisions of Data Processing, 
Accounting and Auditing and a new 
Division of Budget and Program Eval- 
uation (including the Bureaus of Budget 
Analysis, Staffing and Organizational 
Analysis and Industrial Engineering) are 


. Ley 
Melvin Lehr 
now part of Nutt’s group. 

According to the new director, finan- 
cial accountability will be the keyword for 
the 350 people who report to him. He 
noted that tight fiscal conditions in New 
Jersey demand closer review and eval- 
uation of what is being done to de- 
termine what ought to be done better— 
or what can be eliminated in favor of 
higher priority items. 

“The budget will become a man- 
agement tool. It will be goal-oriented to 
provide money for projects and include 
monitoring the use of that money,” Nutt 
said. He added that information systems 
will be developed for top managers 
which emphasize financial control and 
accountability. Mr. Nutt said he wants his 
people to offer a complete fiscal and 
management information service to the 
Department with emphasis on service. 

Preparing financial data which reflects 
the Department’s needs for presentation 
to the public and the federal government 
and long-range financial planning will be 
other major aspects of Mr. Nutt’s work. 

The Hamilton Township resident is no 


stranger to DOT. He worked in Account- 
ing and Auditing in 1964-68 before he 
moved over to the Department of Treas- 
ury where he worked the next decade, 
closely associated with DOT's part of the 
State’s budget. He returned to the De- 
partment on a leave of absence from 
Treasury this past fall. 

Nutt holds a BA in Commerce from 
Rider College where he is currently at 
work on a MA in Administration. 


Melvin Lehr 


Lehr was recruited by the Com- 
missioner from a Cleveland consulting 
firm specializing in architecture, engi- 
neering and planning. He has managed 
several multi-disciplinary transportation 
projects as a consultant, for example, 
the Frankford El alternatives analysis in 


Roger Nutt 


Philadelphia, the Baltimore Phase II re- 
gional transit study and a Chicago-area 
bus consolidation study. 

“Central planning and research” is 
how Lehr labels his 350-employee unit 
and “strategic planning” is one of his 
goals. He describes this process, one 
commonly used in the private sector this 
past decade, as long-range planning 
which turns up transportation guidelines 
and programs in continual response to 
environmental, citizen and fiscal in- 
fluences. The method focuses on main 
policy targets (and identifies funding 
sources) and translates them into specif- 
ic projects. 

Lehr said he wants to see the tradi- 
tionally separate area of research tied 
more closely into the other divisions 
which report to him and turn its main 
attention to broader-range research— 
the impact of proposed transit improve- 
ments such as Transpac, for example. 

The Lawrence Township resident 
stated that he hopes to place his energy 
into working with local, county and re- 

(continued on, page 4) 


EEO works on five-year plan 


DOT’s Office of Equal Employment 
Opportunity is at work on a five year plan 
which should affect the employee pic- 
ture in all work units. 

The Department's EEO office, headed 
by Bonnie Watson Carter, opened in 
1974 by Executive Order of Governor 
Brendan Byrne. Its mission is to insure 
that DOT complies with all federal and 
state civil rights laws. 

Besides making sure there is no dis- 
crimination because of race, color, sex, 
creed, nationality or handicap and 
monitoring federally-funded contracts, 
Ms. Watson Carter's office plans “af- 
firmative actions” which will affect hiring 
programs, point out employee im- 
balances and set up operational goals 
and criteria. 

Ellen Gepner and her recently-hired 
staff of affirmative action specialists, 
Margo Gaither and Linda Errico, are 
currently studying data from each DOT 
division and bureau in an effort to review 
its employee profile against EEO stan- 
dards in eight job categories: official and 
administrative, professional, technician, 
protective service, paraprofessional, of- 
fice and clerical, skilled craft, service 
and maintenance. 

After this information is analyzed, 
managers, supervisors and Civil Service 


Latest Mobility 
ready for public 


The third issue of Mobility, the Depart- 
ment’s quarterly newsletter for the gen- 
eral public, will be in the mail this month 
with more news about DOT activities. 

Watch for it on your bulletin board. If 
you don’t see it, ask your Department 
manager to see that it’s posted. 


people will meet with the EEO team to 
work out future hiring goals and prac- 
tices. Recruiters and other personnel ex- 
perts will also be involved in this proc- 
ess. 

“Certain employment practices are a 
result of the Department’s former in- 
tensive focus on highways,” Ms. Gepner 
noted, adding that those hired on the 
professional level were in engineering 
disciplines where there were few minor- 
ities and women. As a result, there are 

(continued on page 4) 


State Launches 
U.S. Bond Drive 


Governor Brendan Byrne is national 
chairman for public employees in the 
1979 U.S. Savings Bond Drive which was 
launched mid-March at ceremonies in 
the Trenton Country Club. He has asked 
DOT Commissioner Louis J. Gambaccini 
to serve as New Jersey state chairman. 
Raymond J. Colanduoni, Director of Em- 
ployee Support Services, will work with 
Joe Santangelo, the Governor’s press 
secretary, in coordinating the state cam- 
paign. 

“We encourage your cooperation and 
support to make this the most successful 
bond drive ever,” said Natalie P. Havran, 
DOT Director of Personnel Services. Ms. 
Havran heads DOT’s drive which has as 
its goal this year the registration of more 
than half of the Department on a payroll 
withholding plan for savings bonds. 

DOT employees should expect to be 
approached by a member of the bond 
drive committee who will solicit regis- 
trations. The payroll deductions can be 
as little as a dollar a month. When 
enough is saved for the bond amount 
desired, it is mailed to the employee. 
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Transpac: a major 
step forward 


Transpac is a short name for what is 
the largest single mass transit program 
in New Jersey's history: $600 million for 
17 projects to preserve and improve 
existing bus and rail services over the 
next four years. 

Transpac will require no state funds. 
Money will come from two sources: $120 
million from the bridge and tunnel tolls 
collected by the Port Authority of New 
York and New Jersey and $480 million 
from federal funds through the Urban 
Mass Transportation Administration. 

The Division of Commuter Services, 
aided by other areas of the Department, 
spent six months of intensive analysis of 
more than $2.5 billion in mass transit 
projects to determine which were most 
important to the overall system, benefi- 
cial to passengers, ready to implement 
and affordable. They were all tough de- 
cisions. 

Transpac is not a panacea for New 
Jersey's mass transit system. Its em- 


phasis is on getting the existing system 
to run better, namely, basic maintenance 
and rehabilitation. But it is a major step 
in the right direction—to make the 
state’s bus and rail system a more attrac- 
tive alternative to the automobile. 

Four public meetings were held in late 
March and early April to present the 
proposed projects to residents of the 
Newark, Camden, Somerville and 
Manasquan areas. A formal public hear- 
ing is scheduled for this month and grant 
applications to UMTA will follow. 

The largest part of the Transpac 
budget will go to purchase 1,100 new 
buses to replace those which are more 
than 12 years old, modernization of the 
Newark Subway, upgrading of the 
Raritan Valley Line and other rail fleet 
improvements, systemwide track re- 
habilitation, improvements to the North 
Jersey Coast Line, re-electrification of 
the Morristown Line and construction of 
the Camden Transportation Center. 


Students look at transportation 


Posters and essays are pouring into 
DOT's Office of Public Affairs from 
school children all over the state in re- 
sponse to a contest it initiated in ob- 
servance of New Jersey Transportation 
Week, May 13-19. Governor Brendan 
Byrne kicked off the New Jersey com- 
memoration with a proclamation, as 
President Jimmy Carter did for the U.S. 

Kindergarteners to 12th graders were 
given a “Keep New Jersey on the Move” 
theme to develop in drawings, posters, 


paintings, photos, models, essays, 
jingles and poetry. Entries will be judged 
by representatives from DOT, the De- 
partment of Education, the New Jersey 
Council on the Arts and the press. Some 
will be exhibited in the State House 
Rotunda. 

Winners in the different categories will 
receive their award and a U.S. Savings 
Bond from Governor Byrne at the State 
House followed by a luncheon with DOT 
Commissioner Louis J. Gambaccini. 


Archeologists have DOT role 


Does this Indian campground warrant 
preservation? Is this Revolutionary War 
tavern an outstanding example of its 
era? 

These and similar questions being 
studied by a team of DOT archeologists 
are sites of proposed transportation ac- 
tivity—and in their offices on the Bruns- 
wick Circle in Lawrence Township. The 
Department first began to develop, 
budget and staff archeology capabilities 
in 1975. Today New Jersey DOT fully 
complies with all legislation for historical 
preservation. 

Every proposed project now gets re- 
viewed for its effect on the cultural re- 
sources of its area. DOT archeologists 
are part of the 60-member Bureau of 
Environmental Analysis in Planning and 
Research's Division of Economic and 
Environmental Analysis. They monitor 


£ s <- 


rd 


DOT archeologists lhor Sypko, Brenda Spring 
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the work of consultants hired for major 
projects such as Interstate 287, inspect 
field and research work, do original field . 
and research work and review reports of 
ongoing projects. Principai archeologist 
Brenda Springsted estimates that 50 
percent of their time is spent on “minor” 
projects such as _ intersections and 
bridge replacements. 

The archeologist recalled that her first 
DOT responsibility a year ago was to 
oversee the consultants working on the 
remains of a Revolutionary War tavern 
located by bottle collectors and looters 
during the construction of Route 18. 
They swarmed over the site, took away 
well-preserved articles and left their 
debris. As a result of this discovery DOT 
and the Historical Preservation Office 
worked out a salvage plan for the consul- 

(continued on page 4) 
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sted and K urt Kalb screen soil ina search 


for artifacts along Route 38 in Burlington County prior to a proposed widening. 
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Commissioner's Corner: 


Two issues affect DOT future 


Two issues being considered by the 
State Legislature will have dramatic im- 
pact on the operations of the Depart- 
ment over the next several years: the 
proposed bond issue and the proposed 
creation of a public transit corporation. 

A bond issue totalling $475 million has 
been recommended by the Department 


as he introduced Transpac at a press 
conference in the State House. 


and, hopefully, will appear on the ballot 
in November. If successful, it would be 
the first bond issue approved since 
1968. It is urgently needed to provide 
funds necessary for the repair and re- 
habilitation of the mass transit and road 
system, to improve capacity on existing 
roads (particularly at congested circles 
and intersections) and for park and 
rides, bus shelters and other programs 
which will make mass transit use more 
convenient and attractive. 

Without the funds the bond issue 
would provide, New Jersey will continue 
to fall further behind in matching many 
millions of federal dollars available, and 
conditions will continue to deteriorate. 
The 1968 bond funds are virtually ex- 


hausted and the state budget is extreme- 
ly tight, making it unrealistic to expect 
that the necessary money would be al- 
located through the appropriations 
process. 

The Mass Transit portion of the bond 
issue is $150 million, which when added 
to the $600 million TRANSPAC program, 
would provide a substantial boost to the 
state’s bus and rail system over the next 
four years. 

The road portion of the bond issue 
includes $245 million for State highways 
and $80 million in state aid to county and 
local roads. 

The proposal for a public transit cor- 
poration would create a five-member 
Board of Directors which could acquire 
private bus carriers when it is in the 
Public interest. The corporation could 
then operate the service directly or con- 
tract with private professional transit 
managers. The corporation would have 
the authority to reform the existing, inef- 
ficient system of supporting bus service 
through subsidies to private bus car- 
riers. The subsidy program, which began 
ten years ago as an “emergency, in- 
terim” measure, now costs $50 million a 
year with little public control over the 
day-to-day service provided by the 
private carriers. The corporation would 
also administer the contract with Conrail 
to operate New Jersey’s commuter rail 
service, or have the option of operating 
rail service directly. 

New Jersey is the only major urban 
area in the country which does not have 
a publicly owned bus system. It is paying 
huge subsidies to private carriers who 
have not produced satisfactory service. 
Ridership in New Jersey has declined by 
41% since 1970, while the rest of the 
country, has increased ridership by 11% 
during that time. Public funds now sup- 
port 80% of all bus travel in the State and 
the taxpayers deserve a better return on 
that investment. 


State House Scene: 


DOT works with the Legislature 


by Amy Rosen 
Executive Assistant to the Commissioner 
and Legislative Liaison 

It is truly a pleasure to initiate this 
column as a monthly Transporter fea- 
ture. Since every one of us who works for 
the Department is affected directly or 
indirectly by the actions of our state 
legislators, | think it is extremely useful 
for all of us to be aware of the Legisla- 
ture’s official actions. | sense that the 
legislative process is a complete mystery 
to the majority of Department employees 
(and most New Jerseyans), so | would 
like to try to clarify how it works in 
relationship to transportation. 

THE NEW LEGISLATIVE session be- 
gins every other January with a clean 
slate, making it necessary for each legis- 
lator to introduce again all legislation he 
or she is interested in sponsoring and 
pursuing. This adds up to hundreds of 
pieces of legislation to be pre-filed at the 
beginning of every session, the vast ma- 
jority of which have been previously in- 
troduced. In addition, every new session 
brings new legislators and new interests. 
Still other legislation can be also in- 
troduced during the official session. 

DOT is responsible for forwarding its 
reactions on legislation related to trans- 
portation to the Governor’s Council. Our 
Department often finds it necessary to 
suggest amendments to existing stat- 
utes. If the Governor’s Council approves, 
the President of the Senate or the 
Speaker of the Assembly is asked to 
assign a sponsor for that piece of legisla- 
tion. When it is introduced, the house 
leaders assign it to a specific committee. 
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Most legislation which affects trans- 
portation is sent to either house’s Trans- 
portation and Communication Commit- 
tee: five members in the Senate and 
seven members in the House. This com- 
mittee is responsible for reviewing the 
desired legislation at a public meeting. 

Since there is never enough time to 
consider all pieces of introduced legisla- 
tion in one session, it is usually the 
decision of the chairman to make selec- 
tions. For bills of particular magnitude 
(or controversy), the committee often 
elects to hold a public hearing. Other- 
wise, they simply hold their regular meet- 
ings, which are open to the public, dur- 
ing session days. They vote to either 
release the bill for floor action or to hold 
it for specific reasons. They may also 
choose to release the bill with additional 
amendments, if they believe it is in the 
best public interest to do so. 

ONCE RELEASED FROM its commit- 
tee, the bill automatically goes to the 
floor of the respective house for a vote. 
There legislators may approve it, vote it 
down, approve it with amendments or 
refer it back to committee with directions 
to look at some items in more depth. At 
this point, both the Assembly Speaker 
and Senate President have the freedom 
to decide when certain bills will go to a 
vote. 

If a bill is introduced in the Senate 
only, it must receive both Transportation 
and Communications Committee and 
general Senate body approval. Then it 
goes to the Assembly's Transportation 
and Communications Committee and 
from there to the floor for approval by a 
majority of that house. If, during the 
process, either house or committee 
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In Middlesex, Monmouth and Ocean 
Counties, 79.3 percent of the residents 
use automobiles for transportation to 
work, while 3.9 percent take buses, 4.2 
percent ride the trains and 7.4 percent 
walk. This data was accumulated in a 
socio-economic profile, initiated by DOT 
as part of a transit Efficiency and Effec- 
tiveness Study, funded by UMTA and US 
DOT grants totalling $251,000. Socio- 
economic profiles of all 21 counties will 
be accumulated as part of the study. 
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A 22 kilometer crossing of the Strait of 
Gibraltar connecting Spain and Morocco 
is being studied. Investigations are un- 
derway to determine its feasibility—the 
cost is estimated to be half a billion 
dollars at today’s prices. 

The idea first surfaced in 1869 and has 
been studied by French and Moroccan 
scientists. The biggest problem is the 
extreme depth of the water in most areas 
of the Strait, at least 350 meters along 
the most favored route. The annual ferry 
traffic is in excess of 120,000 vehicles 
and a million passengers and is growing 
at rates close to nine percent. 
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U.S. transit ridership increased in eve- 
ry month in 1978 compared to the same 


month in 1977, a total hike of 362,000 
riders for the year. 
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A Tennessee couple arranged for a 
bus to pass the church where they were 
being married to pick them up after the 
ceremonies in order to avoid a family 
tradition of hiding a dead fish in the get- 
away car. Nashville MTA officials happily 
cooperated and even added a red carpet 
down the bus aisle and a “Just Married” 
sign. During the few minutes the bus was 
parked in front of the church, the cou- 
ple’s determined well-wishers managed 
to hang toilet tissue, signs and strings of 
tin cans to the bus anyway. 


* oe 


New Jersey will gain four million in 
federal commuter rail operating funds as 
a result of the efforts of Sen. Harrison A. 
Williams and Rep. James J. Howard. The 
two worked with the Urban Mass Trans- 
portation Administration to clarify the 
legislative intent of the federal ap- 
propriation bill for commuter rail lines. 


kok 


The cost of highway construction dur- 
ing the fourth quarter of 1978 rose 2.2 
percent above the previous quarter to 
302.7 percent of the 1967 average, U.S. 
DOT reported. 


Right of Way uses 
skills in new areas 


Changing times and policies some- 
times means new challenges for veteran 
Department employees. 

For example, the crack 287-member 
Right of Way Division, all career per- 
sonnel, has moved from strictly boom 
highway construction years work to 
broadened responsibilities in socio-eco- 
nomic aspects of project development 
and public transportation for DOT and 
other state departments. Currently, 
Right of Way is believed to have the 
largest program among DOTs in the en- 
tire nation. Primary activities involve 
property appraising, negotiations, title 
searching, property management and 
relocation of owners’ tenants and busi- 
nesses. 

Voter defeat of transportation bonds in 
the early ‘70s coupled with highway con- 
struction slowdowns resulting in part 
from federal environmental legislation 
caused Right of Way to initiate a staff 
reduction: vacancies went unfilled. Later 
budget cutbacks necessitated even 
more cutbacks, paring down the 530 
person force from earlier heavy con- 
struction years. 

Today, Right of Way’s work load has 
increased once again as some interstate 
highway system “gaps” are being pro- 
grammed for completion and DOT gains 
control of more railroad and bus facil- 
ities. The division also helps counties 
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amends the bill, the other house must 
approve these amendments. 

DOT testifies on all legislation that 
affects it, usually at public hearings or 
meetings held by the committees. Our 
professional staff provides the Com- 
missioner with an analysis of the effect of 
the legislation as well as recommenda- 
tions. The Commissioner then submits 
his views to the Governor's Counsel. 
After this, DOT receives permission from 
Counsel to either testify for or against 
the proposed legislation. Once a bill is 
passed by both houses, it must be 
signed by the Governor in order to be- 
come a law. If the Department still has 
objections, we have this one final chance 
to make our Case. 

PERHAPS THE MOST difficult prob- 
lem the Department faces in working 
with the Legislature is its tight schedule: 
it meets twice a week when in session. 
The two houses are usually in session 
from the week after Labor Day to Christ- 
mas, reconvening for a January-Febru- 
ary session. This is followed by a six 
week break for the appropriations proc- 
ess during which the Governor’s pro- 
posed budget is reviewed and formed 
into a final appropriations bill. The Legis- 
lature reconvenes around Easter and 
generally stays in session until the last 
week of June. As you can imagine, this 
does not allow a great deal of time to 
accomplish our legislative program. 


and municipalities speed up its con- 
struction advertisings on the state-aid 
road program with its expertise in ac- 
quisition and compliance with federal 
eminent domain laws. 

Governor Brendan Byrne shifted the 
entire Green Acres Local Government 
Aid appraisal program to DOT by an 
executive order in 1976. Through a more 
recent inter-agency agreement, Right of 
Way will also provide Green Acres with 
appraisal and title work for acquisitions 
related to preservation of New Jersey’s 
pine lands. 

The New Jersey Departments of Hu- 
man Services and Health called on Right 
of Way to appraise every nursing home 
in the state to determine a fair and uni- 
form reimbursement cost formula under 
the medicaid program. This resulted in a 
reported savings of $10 million to the 
state. 

Higher Education, Defense, the Gov- 
ernor’s Council and the Criminal Justice 
Division of the Department of Law have 
also borrowed this DOT division for spe- 
cial assignments. Right of Way provided 
the title searches and appraisals and 
conducted the occupant relocations for 
the entire Meadowlands Sports Com- 
plex. 

During that same period of time a 
Right of Way task force managed to 
clear approximately 20,000 _ illegally- 
placed signs found on state rights of 
way. As a result, the state qualified for a 
federal bonus through outdoor advertis- 
ing control procedures in rural areas. 

According to Right of Way Director, 
James V. Hyde, Jr., many in his division 
are publicly recognized for their pro- 
fessional skills outside of transportation 
circles. Since there is no specific under- 
graduate degree provided in this field, 
Hyde, with assistance of the Personnel 
Training people, developed a continuing 
in-service training program to enable 
qualified staff members to increase their 
skills and qualify for promotions. 


DOT provides 
speakers for clubs 


Is your organization’s program chair- 
man lining up speakers? Put them in 
touch with the DOT Speaker's Bureau 
which is made of Department personnel 
who are able to present talks on various 
aspects of transportation in New Jersey 
today—and in the future. 

For further information, contact: Jack- 
ie Schenck, 609-292-3211. 


Plan ahead 


Transporter deadlines will be the last 
week of the month. Use the Quick Take 
forms available on most bulletin boards 
or call 292-9482; or 292-3105. 


Transporter 


Page 3 


Syracuse University bestowed its 
Harry E. Salzberg Memorial Medallion 
upon Commissioner Louis J. Gambac- 
cini for outstanding achievement in the 
field of transportation management on 
April 6. Syracuse holds Salzberg Memo- 
rial lectures and awards annually, the 
award-winner delivering the keynote ad- 
dress. Mr. Gambaccini chose for his top- 
ic: “Public Transportation and the Last 
Decade of Petroleum.” 
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Employees of the Department of 
Transportation contributed a total of 
$21,983.98 to the 1978-79 Delaware Val- 
ley United Way Campaign. 
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Gerry Guarnieri (Publications) and 
Debbie Roth (Personnel) are staging the 
musical, “The Me Nobody Knows” open- 
ing May 5 and running until May 19 at the 
Artists Showcase Theatre in Trenton. 
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DOT employees Marie and Adolph 
Stepowany are still reeling over the 
news that their son, Wayne and daugh- 
ter-in-law, Theresa, became parents of 
identical triplet sons on March 15. The 
triplets join a year old brother in their 
Atlanta, Ga. home. Their pop worked in 
DOT laboratories before his college 
years. 

Oliver Kee, a Region IV regional main- 
tenance engineer, appeared on a Chan- 
nel 6 “Issues and Answers” talk show 
about snow removal techniques, along 
with officials from Philadelphia and Penn 
DOT. The show attempted to discuss 
regional snow removal as an alternative 
to state and city functions. The topic was 
provoked by the ineffective snow re- 
moval conditions in Philadelphia which 
were in the news at the time. 
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Region !V’s Bureau of Maintenance 
and Equipment (Cherry Hill) is holding 
its annual retirement dinner-dance Sat- 
urday, May 5, in the Chef's Forum. Louis 
Volpe is chairman of the event, assisted 
by Eleanor Hebert. 
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Gary Case and Ted Kiselwicz (Struc- 
tural Design) and Harry Justus (Plant 
Inspection) participated in a FHWA 
sponsored “Bridge Engineering Work- 
shop” March 26-30 US DOT head- 
quarters in Washington, D.C. joining fel- 
low design and inspection engineers 
from 12 other states. 


RETIREES 


John McCarron,principal engineer 
aide, Commuter Services and Pasquale 
Rich, maintenance worker, Design, 31 
years; Vincent Mataliano, auto mechan- 
ic, Construction & Maintenance, 30 
years; Benjamin Guadagno, engineer 
specifications, Design, 26 years; 

Frank Pallante, maintenance worker, 
25 years; Frederick C. Grabert, assis- 
tant foreman, Highway, and Joseph Ric- 
cio, equipment operator, 20 years; 
Michael Humenick, senior traffic in- 
vestigator, 19 years and Salvatore 
Dovico, maintenance worker, 17 years, 
all with Construction & Maintenance. 

Henry Susswein, principal Right of 
Way negotiator, 16 years; John 
Pasterchick, truck driver, Construction 
& Maintenance; Sylvia Berkelhammer, 
principal clerk typist, Commuter Ser- 
vices, George Cook, bridge operator, 
TOLA; and Dan Defilippo, senior build- 
ing maintenance worker, Central Ser- 
vices, 13 years. 

Richard Sheldrick, maintenance 
worker, 9 years and Michael Kolody, 
maintenance worker, 8 years, Construc- 
tion & Maintenance; Andrew Wiragh, 
Repairer, Central Services, 6 years; and 
Ben Wilson, truck driver, Construction & 
Maintenance, 3 years. 


DOT Blood Bank 


The Department of Transportation 
Blood Bank urges new employees and 
those who have not as yet joined, to 
consider the benefits of Blood Bank 
membership. 

One of the benefits of the program 
provides blood not only for the active 
member but for his or her “immediate 
family.” Donor applications are available 
at the reception desk in the Main Build- 
ing on Parkway Avenue, Trenton. 

For more information, contact Lucy 
Feole or Andrew J Lennert at 
609-292-3567. 
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Gary W. Verhoorn of Assistant Commissioner for Public Trans 


portation Robert A. 


Keith’s office, Jack Salvesen of Cape May County and the National Council for the 
Transportation Disadvantaged, Robin Popovich of Somerset County and Deborah 
Wathen-Finn of Middlesex County were photographed as they finalized plans for 
the Third Annual Transportation Conference co-sponsored by DOT April 23-24 in 


the Sheraton Regal Inn in Piscataway. 


Commissioner Louis J. Gambaccini headed the list of speakers and panelists 
from state, county, federal and regional agencies which also Included Keith and 
Melvin A. Lehr, DOT’s Director of Planning and Research. 

The 200 conference participants heard discussion on pending transportation 
legislation, local ownership of railroad stations, traffic management techniques, 
methods of improving communications with the public, elderly and handicapped 
transportation issues, marketing techniques, freight and passenger service, bus 
operations, capital needs and planning considerations. 


He loved highways and people 


Co-workers in Construction and Main- 
tenance’s Region II field office in 
Kearney were shocked and saddened by 
the sudden death of William T. Shader, 
55, senior engineer, on March 6. The 30- 
year state employee was resident engi- 
neer on major projects such as the con- 
struction of Routes 78, 80 and 280. The 
World War II Marine Corps disabled vet- 
eran leaves his wife, Doris and children 
Linda, Patty and Bill. 

A William T. Shader Memorial Fund 
has been established. Donations may be 
mailed to P.O. Box 402, Chester, N.J. 
07903. 


(The following story was written by the 
late Bill Shader’s colleague, regional en- 
gineer Ed Mullowney. It speaks for itself. 
ED.) 


The days are getting warmer and 
longer. The ground is drying up and the 
rain-caps on the ends of the exhaust 
pipes are fluttering as the “Cat” engines 
sputter into life. A new highway construc- 
tion season is starting. This one will be 
different—Bill Shader is gone. 

Bill was like the ballplayer’s ballplayer. 
He was a resident engineer above other 
resident engineers. He gave everything 
he should and then walked that extra 
mile. He realized better than any of us 
that in a construction job it’s not just 
build the road and pay the contractor. 
Bill knew the people out there were 
being affected by the work and his big 
lrish heart went out to help them. 

It was up at High Point State Park. The 
road being repaved was so rough that 
the school bus wouldn't use it. Bill took 
all the kids in his yellow state car down 
the hill to the bus. Then, at three o'clock, 
he'd be down there ready to bring them 
home. Against regulations? Bill didn’t 
care; it had to be done and he did it! 

Like the days in Budd Lake when he 
would deliver bottled water to people 
along Route 46 because the work had 
damaged their wells. Sure, the contrac- 
tor paid for the water. But Bill was the 
one who got it there. 

It wasn’t just people. The wild animals 
in the big swamp out in Hanover are alive 
today because Bill saw to it. As the 280 
fill destroyed their old habitat, he made 
sure they were relocated to other parts 
of the swamp. | don’t know if he carried 
the turtles in a state car, but it wouldn't 
surprise me one bit. 

He created community involvement 
long before the Department had any 
program. At Budd Lake, he found a way 
to get Right-of-Way information to the 
frightened people who did not under- 
stand what was happening to their prop- 
erties. On I-78, he spent evening after 
evening attending community meetings 
in Newark, listening to the fears and 
complaints of the South Ward residents. 
| remember once visiting some of the 
complaining citizens of the South Ward. 
They didn’t know me. They weren't sure 
they had heard of the Commissioner or 


Bill Shader 


other Department members | mentioned 
by name. But Mr. Shader? Big smiles 
broke out immediately. They all knew 
him. 

Whether he was helping a kid or a 
frightened old person, fixing a toilet 
drain damaged by construction or help- 
ing take a firehouse away from a town, 
Bill did more than was expected of him. 
By example, he led the men with him to 
do more. 

The new construction season will 
create more problems, more frightened 
people, bewildered animals, neighbors 
in need of explanations and a little help. 
Bill won’t be there to help them. They will 
miss him. We will miss him too. 


Theodore Fischer, supervising engineer 
(Design), explains the Route 280 down- 
town Newark connector for state and 
federal DOT officials in the Com- 
missioner’s office for a meeting in late 
March. The connector was one of sever- 
al high-priority projects being reviewed. 


Ride- 
sharing 
steps up 


22 Department employees have been 
designated ride-sharing coordinators by 
division heads at the request of Robert 
Atkins, head of the Office of Ride-shar- 
ing. They are expected to work closely to 
aid fellow workers in forming car and 
vanpools. 

Spurred by budget-consciousness or 
the Department's energy conservation 
efforts in 1974, ride-sharing has already 
become a way of life for an estimated 11 
percent of DOT employees. An earlier 
data printout (a new one is planned) 
helped some people to get together. 
Many, however, found each other by 
personal enterprise. 

Here are some typical stories: 

¢ Bruce Strickland (Management 
Systems), Bob Lockwood and Ed Troy 
(Budget Analysis) and Stan Cherubin 
(Data Processing) form a 44-mile-a-day 
carpool to the Main Building in Ewing 
from the Willingboro area. The group, 
whose only original member has 
carpooled since 1968, share the own- 
ership of their car, a 1966 Plymouth, and 
add ten dollars a paycheck for its ex- 
penses. They are considering the van- 
pool program. 

¢ Steve Castle and Pete Valenti 
(Right of Way), riding together for five 
and a half years, were recently joined by 
Bill Clementson and Fred Zimmerman 
(Auditing and Accounting) for the 100- 
mile-a-day round trip from the 
Lakewood area. They jointly own a 1969 
Oldsmobile and pay eight dollars a week 
into the kitty for its fuel and main- 
tenance. Steve believes they are the first 
DOT group to have purchased a car 
together (he has been instrumental in 
locating older cars for their use). 

¢ Main Building bulletin boards carry 
an appeal from Merritt Warwick (Train- 
ing) and Bob Fitzpatrick (Management 
Systems) for co-workers to share their 
100-mile-a-day ride from a Freehold 
parking lot where they rendezvous each 
morning at 7:30 a.m. and arrive in Ewing 
at 8:30 a.m. 

The story of how they “met” is proba- 
bly common to many who travel certain 
roads to work. Warwick and a now-re- 
tired employee noticed they passed a 
single passenger grey Cadillac on their 
route each day. It turned out to be Bob. 
Now the two seek other commuters from 
their area to share their 20,000 annual 
trek which they drive in their own cars on 
alternate days. They, too, would con- 
sider vanpooling if they can find enough 
fellow travellers. 

¢ Moray Epstein (Publications) went 
to Paul Zabicki in Central Services for 
help in locating someone to carpool with 
him from North Jersey. The man Zabicki 
“found” turned out to be the same per- 
son who routinely parked next to Epstein 
in the parking lot every day, Roscoe 
Bryant (Right of Way) who was already 
carpooling with Jack Boylan, (ROW). 
Zabicki, whose 24 years in DOT have 
made him familiar with the destinations 
of many Main Building employees, is- 
sues identification cards to carpoolers 
who may take advantage of specially- 
designated parking spots. 

Atkins hopes to work closely with oth- 
er state agencies to find the mode of 
ride-sharing best suited to their needs. 
Besides cars and vans, he will explore 
subscription, express and shuttle buses 
as well as mass transit. 

In addition to work within the Depart- 
ment, Atkins’ office will attempt to woo 
private employers with comprehensive 
programs for ride-sharing. The long- 
range goal is to turn New Jersey away 
from the single-passenger vehicle. The 
New Jersey Conference of Mayors has 
launched a pilot door-to-door campaign 
in several towns with the help of volun- 
teer groups to involve private house- 
holds in ride-sharing. 

Those named DOT ride-sharing coor- 
dinators include Lawrence Moody, Aero- 
nautics; Bernard Brindle, Accounting 
and Auditing; Paul T. Zabicki, Central 
Services; Gene Cornwell, Community In- 
volvement; Anthony Anastasio, Com- 
muter Services; Dolores Wisneski, Con- 
struction and Maintenance; Maureen 
Cardinale, Data Processing; Frank 
Chiarello, Design; Robert Fitzpatrick, 
Employee and Support Services; Bob 
Lockwood, Budget Analysis; Ray Louf, 
Equal Opportunity; E.W. Young, Internal 
Audit; 

Also: Andrew Kmiecki, Investigative 

(continued on page 4) 
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DOT offers to lease 
railroad stations 


Q: What do an elegent 19th century 
decor bank in Spring Lake, a prome- 
nade of small shops in South Orange, a 
thrift shop in Hackensack, an interior 
design studio in Oradell, a restaurant in 
Belmar and youth centers in Glen Rock 
and Westwood have in common? 

A: Previously, they were all just rail- 
road stations. 

A new DOT proposal to lease railroad 
stations for a token dollar-a-year fee in 
return for local maintenance and secur- 
ity was introduced this month at five 
meetings with local officials around the 
state. “They are definitely interested in 
learning more about the idea,” com- 
mented David Solow, a senior research 
assistant in the Office of Policy Analysis. 
He estimates that it will take up to five 
years to complete leasing of the facilities 
and renovation of each station, using 


grants from urban transportation, Green 
Acres, federal highway, urban renewal 
and historical preservation sources. The 
state, which owns 140 stations in 105 
communities, expects to continue its 
program of major stations repair and 
renovation as funds become available. 

“Railroad stations should serve both 
the commuter and the town and should 
function as part of the local community,” 
noted Jack Kanarek, project manager 
for the Department’s Rail Station Mod- 
ernization Study, echoing Commissioner 
Louis J. Gambaccini’s view. 

The next step will be to distribute indi- 
vidual conceptual recommendations for 
individual station modernization pro- 
grams to counties, municipalities and 
commuter groups as well as contractual 
arrangements. 


Racquet sports draw DOT play 


Racquetball enthusiasts were able to 
take advantage of special league rates at 
the Hopewell Valley Racquet Club 
through a DOT registration which ended 
mid-April. A competitive league lasted 
until April 17. 

Meanwhile, DOT’s Third Annual In- 
door Doubles Tennis Tournament closed 
its registration April 1. Games will be 
underway Monday evenings from May 
14 to September 11 at the Pennsbury 
Racquet Club. Competition will take 
place in round robins with a “knock 
down” every third week. Twelve men’s 
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Why classify 
job titles? 


Classification concerns positions, not 
people. It has nothing to do with such 
things as personality, relative efficiency, 
unusual qualifications, length of service, 
exceptional diligence, overtime, volume 
of work or financial need. 

Classification involves grouping to- 
gether positions which are sufficiently 
similar in duties and responsibilities, 
level of difficulty and requirements. Oth- 
er characteristics in classifying job titles 
concern the nature and the variety of the 
work, difficu'ty of the work, authority and 
responsibility exercised and quali- 
fication requirement of the work. 

Some classifications are grouped ina 
series because the type of work is simi- 
lar, but the level of difficulty and the 
qualifications needed to perform the 
duties vary. 

Each classification within a series is 
assigned a level designation on the basis 
of the degree of difficulty, specific re- 
quirements of the class and supervision 
exercised or received. 

Sometimes numerical designations 
rather than descriptive words such as 
Assistant, Senior or Principal are used to 
distinguish the level, for example, Ac- 
count Ill, Accountant Il and Accountant I, 
with the greater responsibilities and dif- 
ficulties marked by the lower number. 

Specifications are designed to de- 
scribe typical duties and responsibilities 
of aclass title and to highlight aspects of 
the work which are significant for classi- 
fication purposes. 

The State agrees that employees shall 
be assigned work appropriate to and 
within their job classification and out-of- 
title work on other than an occasional 
basis be avoided. 

Employees who believe they have 
been assigned duties outside of their job 
classification and who believe a different 
job title would be more appropriate may 
have the matter reviewed as outlined in 
the Classification Appeal Procedure in 
the Civil Service Personnel Manual Sub- 
pact 6-5-101. 

Information concerning the Classi- 
fication Appeal Procedure may be ob- 
tained from the Bureau of Classification 
Payroll and Records, Division of Per- 
sonnel Services, or by calling 
609-292-3360. 


doubles teams make up the A Flight and 
eleven the B Flight. B Flight is dist- 
inguished for having the only woman 
player in the tournament, (Ann Hatrack, 
Community Involvement). 

Dave Russo (Transportation Opera- 
tions and Local Aid) organized both the 
racquetball league and the tennis tour- 
nament. Working with him on the tennis 
tournament are Dick Fierabend and 
Bruce Strickland (Management Sys- 
tems), Paul Cranmer (Data) and Rich 
Rogers (Urban Planning). 


Dividend goes up 


The DOT Credit Union dividend rate 
has gone up to seven percent from six 
and a half percent. The new rate became 
effective on first quarter deposits—sav- 
ings, Christmas and vacation clubs—on 
March 31. 


at 


BEFORE: The railroad station in Waldwick has charming structural features which 


might offer attractive and creative possibilities for local use. The town’s historical 
society has expressed an interest in its preservation because It Is a registered site. 
AFTER: The First National State Bank shares Spring Lake’s railroad station, a 
notable example of compatible uses. In 1973-74 the bank transformed its area into 


a luxurious Victorian ambience. 


ride-sharing (continued from page 3) 


Services; Lucy Millerick, Legal; John 
Dempster, Planning and Research; 
Gordon Reisch, Comprehensive Trans- 
portation Planning; Nick Spair, Econom- 
ic and Environmental Analysis; Henry 


Susswein, Right of Way; Bill Salb, Trans- 
portation Operations and Local Aid; 
Kathy Gernhart, Commissioner's Office; 
Rey Risoldi, Personnel; Les Martin, 
Project Coordination. 
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HONORED OFFSPRING: 

Army-Navy games will be more mean- 
ingful for two DOT employees and their 
families. Cornelius Kelly, a retired Army 
major and senior traffic investigator with 
the Bureau of Traffic Engineering will be 
sitting on the Navy side. His son, Chris- 
topher J. Kelly, has been appointed to 
Annapolis. 

Bill Gwynn and his family will be 
cheering on the other side of the stadi- 
um. David W. Gwynn, Jr., son of the chief 
engineer in the Office of Transportation 
Operations, an honor student and varsity 
wrestler at Ewing High School, has been 
appointed to West Point. 


tok O*® 


Raymond Weber, regional main- 
tenance engineer for Region Ill, reports 
that his daughter, Sharon, has been 
named to the 1978-79 edition of Who's 
Who Among American Universities and 
Colleges. Sharon, a Dean’s List music 
major at Caldwell College, worked as a 
DOT student assistant last summer. 


archeologists 
(continued from page 1) 


tants. 
A glance at a recent project list re- 
vealed that Department archeologists 


are currently handling 40 different 
projects. 

Ms. Springsted’s speciality is the Colo- 
nial period, especially 17th to 19th cen- 
tury ceramics. Her DOT colleagues add 
expertise in pre-history (Indians and 
earlier) and architecture. The Princeton 
resident has done work on Plymouth 
Plantation on Cape Cod and territorial 
forts in Minnesota. She did her Master’s 
thesis on 18th century pottery in Hunt- 
erdon County. 

How does an archeologist relax? 
Among Ms. Springsted’s plans for the 
spring include joining a New York Uni- 
versity field team at a Revolutionary Peri- 
od tavern in Old Bridge not too far from 
the Cheesequake potteries. 


five-year plan 
(continued from page 1) 


few professional-level minorities and 
women in DOT today. 

This is a pattern which should change 
as more minorities and women are hired 
in professional positions. More of these 
jobs are opening up as DOT increasingly 
evolves into a multi-modal transporta- 
tion department. In addition, Com- 
missioner Louis J. Gambaccini has in- 


dicated in a letter to Department man- 
agers that he heartily endorses equal 
employment opportunities. 

“Sensitivity and awareness of af- 
firmative action are definitely growing in 
the Department and will affect its future. 
Slowly but surely we're seeing an in- 
crease of minorities and females 
throughout the Department,” Ms. 
Gepner said. 

Individuals who believe they have 
been discriminated against because of 
race, creed, sex, nationality or handicap 
may call the EEO office (292-1789) to 
discuss their situation. 


new position 
(continued from page 1) 


gional planning groups. Strong com- 
munication among the divisions and 
within the total Department is another of 
Lehr's goals. He said he will set about 
doing the kind of reorganization neces- 
sary to meet the needs of present poli- 
cies and provide opportunities for 
growth and advancement of employees 
in his area. 

Lehr holds a Bachelor's degree in civil 
engineering and a Master’s degree in 
urban planning. He has also completed 
his doctoral work in applied behavior 
science at the Case Institute of Technol- 


ogy. 


